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ABSTRACT

This research aims to analyze the sourcing of sesvof Information and Communication Technologi¢€F. It
covers a company of Brazilian private sector, apl@atory study addressing the reasons for outsogiror
insourcing - backsourcing of ICT services and dbssrthe strategies used for recruitment and dpuatmt of the
business model of sourcing. We use the case statlyan, which was applied to a large-sized privativarsity.
Data were collected through interviews with direstand managers who experienced the ICT sourciogeps
during the past 21 years. The issues discussed tiwereeasons for outsourcing or insourcing - backsog, the
strategies for recruitment and development of sogrenodel. The research deepened the understanditf@T
sourcing model and identified a relation betweemrsiog model and cost reduction of ICT serviceswal as the

fact that organizations seeking for better skiisally adopt selective outsourcing.
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1. INTRODUCTION

Information technology - IT is becoming increasingb, an essential instrument of our culture amdglobalized
market, the administrator has to deal with a sedbsiew ideas and new rules to remain competitiviee
information must be provided with greater objedyiviclarity and with easy access, to be used quickid
dynamically. These organizations are associateld witreased use of Information and Communicatiochfelogy
- ICT.
Souza et al. (2008, p. 209) affirm that the tramaftion by which the world today is passing hasbeearacterized
as the transition from industrial society to aroinfiation society or knowledge.
According Beal (2002), "The main benefit that imf@tion technology brings to organizations is itslitgbto
improve the quality and availability of informaticand knowledge relevant to the company, its custsraed
suppliers. The most modern information systemsr diftesinesses unprecedented opportunities for tipeowvement
of internal processes and services to the finasworer".
According Gisbert et al. (1996) the concept of li8Tdefined as the new set of tools, media and daarfor the
treatment and access to information that they lavew character, promoting a technological andicallichange.
Cabero (1996) considers that the Information anchi@anication Technologies have the characteristics:

« the immateriality;

- interactivity;

« toinstantly and a;

« innovation.

Bartolomé & Aliaga (2005) believe the concept offi€hould have a broad sense and as such definaesaha set
of tools and services that capture, store andmérike information with the help of electronic nieed

In light of the new ICTs, many administrators bedién outsourcing of IT. Outsource the activitidsTanagement
of ICT to improve competitiveness is the main drivEhe overall reduction of costs (Cristofoli et, &008), free

themselves from active management of its IT infragtire of today, is to focus increasingly on thenagement of



business (Sparrow, 2003), to improve productivityprove the quality of service provided to theseragCristofoli

et al., 2008), are some of the reasons given so far

In practice, companies transfer the responsihilfta service level metrics for accurate and trarsgathe cost of
technical training in diverse areas and costs mdwation.

Recent research conducted by the authors, sugtiegtsvhen achieved the goals of multisourcing, camnigs

achieve economies of scale - because that shavarces and assets, apart from experience - asxfietise in

technical areas and continued studies of the nmsbvative products market are placed in their rethpe

businesses in accordance with what is establislyetdsbpowers. Reasons such as financial flexihilitultural

alignment and a level of service that evolves wh#h growth of business are understood as new fe®ri

The constant changes in the business environmehimanket services, decisions about the internatwgian - or

foreign insourcing - outsourcing of services maygdie ineffective with time in the generation of ued for

organizations.

The Journal Corporate Info (2005), reports that tléw environment, organizations have to balancappnopriate
mix between service providers in internal and exdedynamics and to be periodically reviewed imtigf changes
in the business environment and market.

The aim of this article is to analyze the sourafidCT services of a university in the Braziliariyatte sector. From
this context, this article presents three spegbels: (1) identify the reasons why organizatiamsnsourcing or
outsourcing of IT services, (2) describe the stia® of recruitment and development of sourcing ehoand (3)

analyze the relationship between these charadtsrist

2.LITERATURE REVIEW

According Kalakota & Robinson (2002, p.112), themamstration must pay close attention to three ilayef
decision threaded (Figure 1).
"In an environment in which multiple variables eli@ology, customer requirements, supply chaing changing at

the same time, the old weapons of differentiatidow cost, quality and process of incremental inveroent - are



playing a minor role in sustaining growth. The desbusiness is no longer an optional part of bissirstrategy, by

contrast, is the principal".

Figure 1 - Representation of the layers of decision

{(Valor para o cliente, Segmentos, Prioridades,

Infra-estrutura
CRM, ERF, EAl Suprimentos e Vendas

Info-estrutura
Senvidores WEB, Banco de dados, ASP

Source: Kalakota & Robinson (2002) - adapted
The terminology used in the studies of IT outsaugds not always clear. To Cristofoli et al. (2008)e terms
related to outsourcing are defined as:
«  Outsourcing:is the transfer of part or all of the managemdnassets, resources or activities that do not
represent the main business of the organizationrferor more suppliers.
« Insourcing:the internal management of assets, resourcegiuitias.
- Backsourcingthe transfer of outsourced services for the irtenmanagement.
- Sourcing:how is the total work required to create and agliM services is done internally and externally
as it is acquired.
Some reasons why the outsourcing of ICT organinativere cited by Prado & Takaoka (2002) as: redooif
cost, access to knowledge and technology; fluatnatin the workload, provision of service; routiaetivities,
management of human resources; activities with Higgree of particularity.
The outsourcing as a means of reducing costs &egammeans to stabilize and normalize the envirahfoe ICT,

is an effective way to reduce costs and focus megguon core activities of the business - corenmssi. Similar



reasons for the outsourcing of IT can be foundtireostudies (Bernstorff & Cunha, 1999; Klepper@hds, 1998;
Vidal 1997; Wang, 1995).

As a means to ensure the productivity and competitiss, the ICT service has to be integrated Wwéltgbals of the
company, through the use of tools and processeg marductive, making the client company to beconmgem
competitive market in which it operates.

We can now determine that the outsourcing is aga®ar to increase the value generated by the lassiRegure 2
represents the trend of outsourcing of ICT.

Figure 2 - Evolution of Outsourcing in ICT
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Feduzir oz custos de infraedmiturs de TI |
Rizscode Gerir a infraestrutura T
formecedor
Competéncia Conhecimento Conbeciment o

técnica dos processos do negocio

Source: Fujitsu - Adapted from Gartner
In relation to recruitment strategies, we can say is an important part of the process of outsogrc
According Lacity & Willcocks (2001), the organizai began to redefine their strategies for engageimesearch
of adding more value to the outsourced services aae adopting new strategies, among which are:
«  Value added: relationship is based on sharing askrewards.

«  Purchase of reciprocal actions: seeking more paxioe.



«  Multi-supply: seeks to outsource services to mdr@ntone supplier, through a unique alliance, or by
creating a new company.

- Resources of another country: the goal is to getey@ut of the country of operation of the orgatiora
with the advantage of reducing cost and time.

«  Co-supply: the supplier is paid by the performapis&ined by the client.

- Procedures for business: it is an extension ostope of the outsourcing of IT, outsourcing theifess
process as a whole.

« Company independent: the idea is to transform a&@rnal IT department into a standalone company,
getting rid of bureaucracy associated with a fuorctf support.

The same authors also emphasize that companieddmmed from the experiences of outsourcing aedadopting
innovative alternatives:

«  Contract detailed written by the client. Organiaati began to attach to the invitation letter ofgbkection
process contract containing detailed informatiocessary to draft a proposal.

«  Services not covered by the contract. Organizataye more aware of the risk of the contractedises\to
become a monopoly supplier. Because of this, begarclude contractual clauses specifying that tbeay
drive processes of competition for services noeced by the contract.

- Easing of prices. Aiming to reduce the disadvargagk fixed-price contracts, the organizations have
created some mechanisms such as: Association giribe of the supplier to the market price, adjphst
fixed rate to the fluctuation of the cost, proférficipation in the supplier and contractual moriitg cost
of the supplier with setting percentages of pgstition.

. Start of long-term relationships with short-terrmtracts. Represents an alternative to avoid tHe afs
taking long-term contracts where there is signiftaancertainty regarding the success of the pastrigr

The conclusion of a contract takes effort, time eggburces, because a good contract is importatidosuccess of
outsourcing. However, Goles & Chin (2005) arguet tha drafting of a contract is not sufficient tosere the
success of outsourcing and the relationship betwapplier and customer plays an important roldvéhdutcome. A
good management of the outsourcing relationshighiat the organization needs to ensure that theraxinfor

outsourcing will add value to the business.



According Cristofoli et al. (2008), we can say thlé reasons that lead organizations to outsoutde Hased
services have changed over time and that the rieduof cost, the desire to transfer to third roatiactivities;
improvement in providing services and informati@twwity are among the main reasons. However, th&ation
of the decision of sourcing is particularly probkio in light of the difficulty of identifying thehidden costs,
compare the internal and external values in a simglse, and the difficulty associated with the tgzaaof an
effective system of measurement of providers (Wiks et al., 1995).

For Cohen & Young (2005), traditionally there wemely two models of sourcing: insourcing and outsing.
However the increased competitiveness, createdhgeraf alternatives that recognize the dynamicsleeeo
organizations.

As research conducted by Cristofoli et al. (20@8yanizations tend to adopt the model of seleaivisourcing in
search of better results. This change of modeloidés with the vision of Cohen & Young (2005), whiattach to

the selective outsourcing model where you get #st fesults.

3. RESEARCH METHODOLOGY

According to Yin (1994), there are three factomt tthetermine the type of the search strategy beseg: the type of
research question, the degree of control thatekearcher has on the behavioral events, and theedeffocus on
contemporary or historical events. This researatsat analyzing the sourcing of IT services, thiotle study of
contemporary events, which require no control. Agsult, the strategy of case study was adequabeedwer, it
shows especially useful in the generation and coctsvn of theories, where there are few data eoties, and
permits, responding to the researcher, in a flexithy, the new discoveries made during the cotieatif new data
(Eisenhardt, 1989).

The case fits in this situation, it was case afrsimg that have pioneering spirit within the ediara sector, was
conducted by large-sized company that used innovatirategies for recruitment, and with 21 yeanseeience in

outsourcing.



It is the identification of persons and organizatjmarticipating in the case. However, situations accepted that
this identification is not possible. In this resggrfor reasons of secrecy is not identified thgaaization and the

participants. It is, however, that no informati@tevant to the study was omitted.

4. PRESENTATION AND ANALYSIS OF CASE

The research examines the process of provisid@Dfin an enterprise of large Brazilian private eglion sector,
for a period of 21 years. Interviews were condudtetNovember of 2008 with people who occupy posii®f
directors and management, experiencing the whaeess of outsourcing of ICT services over the pesiudied,
identifying changes in the business environmenthef company and its consequence in adoption of faaufe
sourcing. Data collected in the interviews were swarized in three topics: description of businedstohy of
outsourcing of ICT within companies, and analysisaurcing. The issues discussed are the reasonsifsourcing

or insourcing, the strategies for recruitment aedetopment of sourcing model.

4.1 Description Of Business

4.1.1- Company Y

The first educational institution of the Y compangs created in England in 1748. In Brazil, haveoiigins more
than 70 years. In 1997 gained the status of Uniyersxpanding the number of colleges and courdésred.

Currently, the company has four Y Campi. There ragge than 21,900 nursing students, and 16,200&dugte
presence and more than 5,700 graduate in the déstérhas 1,689 employees with 800 teachers.

The environment for ICT is composed of two datatees, totaling 142 servers with a network thatgnites the
corporate campuses. Also, the infrastructure foalsb provides an environment for centralized gferand backup.
The Directorate of Information Technology - DTI,t&s provide educational infrastructure innovatifiegh quality

and availability. Therefore, the target of availépiwas 99.9%. That's because you need to ensumbity services

for more than 21 thousand students who use a pfatahteraction disciplines versus teachers, stgadontent,



tracking the academic progress, notes, deedsTletough this portal, students can also make requadine to the
secretary or verify their academic financial sitoiat for example.

The area of Tl currently has 52 employees. Thal mtpense of the area of IT is between 2 and 2Reévenues.
Currently the Company Y has infrastructure in mafstBM and Dell in addition to various other systemf low

platform, with more than 142 different systemsdifferent areas of the institution.

4.2 History of Outsourcing of I T within the Company

4.2.1- Company Y

Company Y has a history of 21 years of outsourohly services, featuring a variety of models fourcing of IT
services.

For a better description of these models, we diadsthis long period of outsourcing in three disti phases, which

began in the second half of the 80s and persisisalate.

« First phase. Corresponds to the second half o8@e as illustrated in Figure 3 below representeate
precisely in 1987 and lasted until the year 1998 was understood by the outsourcing of the devetopm
of academic and financial control. And this time ttompany had an infrastructure made up of a mini
computer with 20 Edis 600 XT microcomputers coneeéetnd operating as dumb terminals and a relational
database Zim. All the management and activitieggdased as the intelligence of the business werdema
by the Company Y and the partner company that deeel the systems. The Help Desk service and
maintenance of equipment were conducted internéidlythe years 1989 and 1990 was no extension of
administrative systems, and products purchased third party systems of accounting and payroll more
than the purchase of a server. The share of maradeand activities designated as the intelligerfah®

business continued to be held together.

Figure 3 - Sourcing of ICT services



First Phase

1987 | 1988 | 1989 | 1990 | 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998
Business Intelligence 0 |
Systems
Telecommunication networks
Links of Communication - Radio
Links Communications - Satellite
Help Desk
Information Security
Print
Maintenance

Second Phase Third Phase

1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008

Business Intelligence

Systems

Telecommunication networks
Links of Communication - Radio
Links Communications - Satellite

Help Desk
Outsourcing
Insourcing
In-Out Sourcing

Information Security
Source: developed by the authors

Print
Maintenance

« Second phase. It covers the end of the 90s. Ag¢tldeof that decade the Company Y lived a strongtiro
in terms of the offering of new courses. This eoaniment of growth resulted in the acquisition of an
academic system with greater functionality. In 20@iere was the purchase of the ERP market
(Interguadram) together with the hiring of a softevhouse to develop a management system for academi
/ financial - called Logos. It came on the air D03 and after deployment, the Company Y took combro
development. In the same time, the company outsdui¢ for three years the implementation of the
communication network among campuses, where in 20@4 the period of greatest need for operation,
there was the insourcing of these activities.
Enjoying the success of the courses and launchedxhonential growth (15 faculties and 39 graduate
programs and technology presence, 11 graduate gmsgrand technological distance, 06 master's
programs, 02 doctoral programs, 01 post-doctoralggams, 28 courses Lato Sensu), the company

expanded the Y technological infrastructure, reeghiumbers of 142 different software, 29 laborari



89 multimedia classrooms, 09 multimedia auditorilB&Q0 microcomputers, 6800 network points, 142
servers, 775 branches and 180 trunks ).

In light of these investments in infrastructures tbompany Y has run a good part of all IT serviegsept
the link for satellite communications and printiservices, where this new model has allowed it heiteb

results and reduces cost.

- Third phase. Corresponds to the years 2007 and. 20Q8is period there was a new development in the
model of sourcing, which provided access to newabdities and reducing cost. It was made of
outsourcing some activities of IT. All the managemand activities designated as the intelligencénhef
business began to be implemented internally. Margdt’has contract with other suppliers, or cedsduk

a unique and exclusive supplier.

4.3 Analysis of Sourcing

4.3.1- Company Y

Analyzing the sourcing of IT services over timeassible to identify various types of sourcing ubgdCompany
Y.

Throughout its history, the Company adopted thee¥Yen insourcing total, or at any time these 21 yedmexistence
of the Board of Technology and Information, all\dees were provided by teams of internal IT andsame way,
the Company And also never held a total outsourcing

The three phases make a move in search of bedteinty, access to knowledge and technology moreeftective.

Figure 4 combines the models of the sourcing phdisesissed in Company Y.

Figure 4 - Evolution of the Enterprise Sourcing Mbd



According stages in the Company Y Period Analysis Sourcing Models

First Phase 1987 - 1998 Shared Service
Second Phase 1999 - 2006 Shared Services - Extension
Third Phase 2007 - 2008 Shared Services - Selective Outsourcing

Source: developed by the authors.

Analyzing the changes of stages it was:

Change of phase 1 to phase 2.

- Reasons for outsourcing or insourcing: change @ Gompany Y sought the expansion of outsourcing
primarily in terms of achieving greater informatisecurity and availability of IT services. The retion in
cost was not one of the reasons for outsourcingiitecent.

«  Strategy and the evolution of sourcing. We chosmaadel shared service, through the hiring of aveare

house for the development of systems.

Change of phase 2 to phase 3.

« Reasons for outsourcing or insourcing: The Comp#njurther expanded the services by choosing
insourcing and outsourcing of certain activitiedfwith the goal remains the management of I'Vises,
recognized as strategic for the company. Wentke taore than one supplier, seeking access to kioele
and technologies that enhance the competitive ddgarof the company. The reduction in cost was also
goal set in the process of change.

- Recruitment strategy and the evolution of sourcifilge model adopted remained the shared service. The
strategy is to keep the area of intelligence inlth€ompany Y, while the services outsourced rcutmd
standardized, widely offered by the IT market, neiiming a composition from multiple vendors thafeof

better service at lower cost.

5. CONCLUSION



The objective was to analyze the sourcing of ICHvises. This objective was achieved through an egbry

research, using the strategy of case study appdieal large company in the education sector, whiels & case
revealing. We stress that the research capturedpdlseé and the evolution of the model adopted byrcsog

organization studied, and despite having the pnoeedbllowed with methodological rigor, has somaitations,

among them are the reduced ability to make sciergéneralizations and lack of other sources dafrimfation that
could reduce the bias of the researchers and setba methodological rigor (YIN, 1994).

Figure 5 presents a comparative table, highlighting reasons for adoption of outsourcing, the etiies for

recruitment and sourcing model adopted during #eod studied.

Figure 5 - Evolution of the Enterprise Sourcing Mbd

| Comparative table of Sourcing Strategies

1987 1988 1989 1990 1991 1992 1993
Reasons for Adoption lability of services y of services y of services lability of services | Availability of services | Availability of services | Availability of services
Insourcing; Insourcing; Insourcing; : : Insourcing;
Procurement Strategy O - Shared | O - Shared | O g - Shared | Outsourcing - Shared | Outsourcing - Shared | Outsourcing - Shared | Outsourcing - Shared
services and In- services and In- services and In- services and In- services and In- services and In- services and In-
Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing
|Sourcmg Model
Business Intelligence In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing
Systems Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing 0 Outsourcing
Telecommunication networks Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing
Links of Communication - Radio Néo existia Néo existia Nao existia Nao existia Nao existia Nao existia Nao existia
Links C - Satellite Néo existia Nao existia Néo existia Néo existia Néo existia Nao existia Nao existia
Help Desk Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing
Information Security Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing
Print Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing
Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing
1994 1995 1996 1997 1998 1999 2000
Reasons for Adoption of services y of services y of services lability of services bility of services Safety and Availability | Safety and Availabilty
of Services of Services
Insourcing; Insourcing; Insourcing; ; ; Insourcing;
Procurement Strategy [¢] - Shared | O - Shared | O \g - Shared | Outsourcing - Shared | Outsourcing - Shared | Outsourcing - Shared | Outsourcing - Shared
services and In- services and In- services and In- services and In- services and In- services and In- services and In-
Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing
[sourcing Model
Business Intelligence In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing
Systems Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing
Telecommunication networks Insourcing Insourcing Insourcing Insourcing Insourcing Outsourcing
Links of Communication - Radio Nao existia Nao existia Néo existia Néo existia Nao existia Outsourcing Outsourcing
Links Ct - Satellite Néo existia Nao existia Néo existia Néo existia Néo existia Nao existia Nao existia
Help Desk Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing
Information Securit Insourcing Insourcing Insourcing Insourcing Insourcing In-Outsourcing In-Outsourcing
Print Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing
Maintenance Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing




2001 2002 2003 2004 2005 2006 2007 2008
Access to Knowledge af Access to Knowledge af
Safety and Availability | Safety and y | safety and y | safety and Safety and y | safety and 9 9

Reasons for Adoption N N N Technology and Cost| Technology and Cost|

of Services of Services of Services of Services of Services of Services

Reduction Reduction
Insourcing; Insourcing; Insourcing; Insourcing; Insourcing; Insourcing; Insourcing; Insourcing;
o] ing - Shared | O ing - Shared | O \g - Shared | O - Shared | O ing - Shared | O \g - Shared | Outsourcing - Shared | Outsourcing - Shared
Procurement Strategy
services and In- services and In- services and In- services and In- services and In- services and In- services and In- services and In-

0 g O [¢) i [¢] g Outsourcing o) i 0 i [¢] g
[Sourcing Model
Business Intelligence In-0O i In-O g i Insourcing Insourcing Insourcing Insourcing Insourcing
Systems Of g O ] In-O g In-O i In-O g In-Outsourcing In-Outsourcing In-Outsourcing
T I 1 networks Of g O ] i Insourcing Insourcing Insourcing Insourcin, Insourcing
Links of Communication - Radio O g O g o] i O g Outsourcing O il In-O il In-O
Links Communications - Satellite Nao existia Néo existia Néo existia Nao existia Nao existia g [¢] i O g
Help Desk Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing
Information Security In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing In-Outsourcing
Print Insourcing Insourcing Insourcing Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing
Maintenance Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing Insourcing

Source: developed by the authors.

The various models of sourcing used by the compéed/,to several instances of outsourcing and irgogr
However the reasons for adoption of these modets:we
- Outsourcing. In the first phase, the concerns abedtiction of cost were not a constant in all the
models adopted and it was mainly the expansion wi§aurcing in terms of achieving greater
information security and availability of ICT.
In Phase 2, the Company Y decided to remain with lanagement of IT services from those
recognized as strategic for the company.
« Insourcing: backsourcing been made in certain @ietivin the IT function of the organization to rugi

back the intellectual capital, according to thetpetion and encouragement. Concerns with low cost

have become a constant.

The 21 years studied divided into three stagesrlglesfiow an evolution in search of better trainimgcess to
knowledge and technology. The company sought Y &ld@ls, adopting innovative strategies for reanént and
sourcing of various models:

« Strategies for recruitment and Sourcing Models. @fganization, since the mid 80's, it was used to
share the strategies involving the intelligencerises of the business, and that only after 2003hasd
held a backsourcing into all actions involving cdmgsiness. The first phase is marked by a strong
insourcing, leaving only the external developmeotssystems that after 2003 it was decided to
outsource a part. The strategies adopted afteiséleend stage, clearly show that the company Y

followed a similar trend to that of some world-gdas corporations.



The increasing adoption of outsourcing in-alonghviiie model of selective outsourcing in search of
better training, coincides with the vision of Coheamd Young (2005), which attach to the selective
outsourcing model where you get the best skills.

5.1 Reélationship Between the Characteristics Analyzed

Confirming the research conducted by Cristofolad®r and Takaoka (2008), we stress as a signifazanttibution

of this work, the fact it has found evidence sugjggsthat some large organizations are changing thedel of

sourcing, leading to outsource services based Kfong the main reasons are the reduction of chetdesire to
transfer to third routine activities; improvememtservice delivery and information security.

The choice of selective outsourcing confirms themwof Quinn and Hilmer (1994), in which the orgaatian's own

resources should be concentrating on their corgpetencies and outsource the activities that ddae¢ a strategic
need. This view is shared by May (1998), whichestahat the effectiveness of a process of outsoginsi the

identification and retention of skills that are anthy be outsourced activities that fall outsidesthecore

competencies.

Moreover, it was possible to identify, in the cazamined, a relationship between the model of autsiog and the
reduction of total cost as the reason for outsogrcas well as between the model of selective ounténg and

search for best skills.
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